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Clarify your expectations
concerning accountability

Stakes

Companies have a growing need for employees who feel jointly responsible for collective success. Without this sense
of accountability, managers cannot truly delegate to their subordinates or even foster initiative. As a matter of fact,
the sense of accountability is an absolutely necessary prerequisite for knowledge workers, whose every task cannot
be monitored. It is also essential in a world where responsiveness, especially in the field, is a key to success. Yet,
people often have a fuzzy notion of what accountability is. This creates many misunderstandings between employees
who think they are taking responsibility and their boss, who feels let down.

Five principles of accountability

The following checklist describes the various dimensions of accountability expected in business settings.

* Do you focus on what is most
important to accomplish to achieve
the company’s objectives?

« Do you act in accordance with the
company’s values?

* Do you apply the right priorities in

* Do you set your objectives

managing your time?

and those of your team
based on what is possible,
rather than what is most
comfortable for you?

« Could you raise your
expectations while
remaining realistic?

* Do you redefine your
expectations regularly, to
adapt to the changing needs
of the company?

Set the right
expectations

Maintain good

relationships

* Do you consider that helping
your colleagues succeed in
their initiatives is part of your
responsibilities?

* Do you willingly offer your
help and support, without
necessarily expecting anything
in return?

* Do you show continuous
concern for others, even when
you are stressed, overworked
or having personal problems?

® Do what needs
to be done

The five key
principles
of accountability

= Are you constantly on the
lookout for opportunities
to attain or surpass your
objectives more efficiently?

« Do you manage your time to
give yourself a chance to
step back and think of new
opportunities?

« Do you put your own
practices into perspective and
are you willing to challenge
them if necessary?

Create
opportunities

Manage
processes

« Are you proactive in facing
challenges and do you seek creative
solutions to overcome obstacles?

* Do you admit your share of
responsibility in the challenges
you face?

* Do you remain focused at all times
on the strategic intent?
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